
Prospect City supports executive search firms by applying best practice 
business infrastructure solutions so executive recruiters can focus on 
business development and search execution. We partner with our clients to 
align and improve processes in search firm operations, support 
infrastructure and search execution resulting in both increased revenue and 
lower operating cost.

We begin by mapping processes as it relates to 
your firm’s activities.  We break these processes 
into functional components and analyze the 
results to identify areas where efficiency can be 
improved. We apply our experience to develop 
cost saving measures to lower and fix operating 
costs.

We assign responsibilities for process tasks to those 
who are best qualified to produce the highest quality 
results at efficiency of cost.  Recruiters are aligned 
with strategic responsibilities such as business 
development and search relationship management 
while support teams are assigned tactical 
responsibility for on-the-ground tasks in support of 
business operations and search execution.

Wherever possible we develop and integrate technology solutions 
to embed into the processes in order to automate the assignment 
of tasks, the management of processes and the accountability of 
delivery from every member of the firm.  These solutions may 
include your existing technology or our low-cost asp-based 
solution, Velvet.  All of our systems are based on a platform of
highly secure, completely customizable open source technology.

We  offer  expanded  solutions  to  include   individualized   services  
in support of your operation, such as accounting 
and research. In addition, we  offer a complete
outsourcing  model to encompass five critical
components  of  your  business  with  one  low 
fixed fee – a virtual COO.



Individualized Services

Integrity – without it we’d be out of business.  Our clients trust us to 
manage their finances, their searches, their people and their data. We 
have been trusted to facilitate and negotiate mergers, acquisitions, 
partnerships and manage global search firm networks too.

We have you covered.
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